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La innovacion ha pasado de ser un
trending topic...

Top 25 Trending Topics en Espaiia - Windows Internet Explorer
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..... a un mantra que aburre. Todo el
mundo habla de innovacidon y de open
Innovation.
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Pero a la mayoria de las organizaciones
les cuesta encontrar un modelo
conceptual sobre la innovacion.

People Processes Products

; l PROCESO DE l |
INPUTS RO OUTPUTS

COMPETENCIAS Productos
(requeridas)
Estandares
Indicadores

Gestion
| 12 Dimension: 22 Dimensidn:
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Simplificando un poco la cuestidon, innovar es un proceso,
desde la captacion de ideas al despliegue del proyecto o
venta. Son cuatro grandes etapas.

CAPTAR
IDEAS

Enriquecer
Valorar
Hibridar

PREPARAR, |

|

SELECCIONAR

MONITORIZACION Y CONTROL

| DESPLEGAR,
VENDER

EVALUAR
REVISAR

\\.
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‘ CONTEXTO CULTURAL Y ORGANIZATIVO DE LA INNOVACION J
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“La innovacion no es cuestion de
dinero, es cuestion de personas.”
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Nirvan Mullick
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Maquinita

9 year-old Caine built an elaborate arcade out of cardboard
boxes (located in his dad's used auto parts store).
Unfortunately, Caine had no customers. Then one day, the

Informacion
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Direccién de correo electrénico  Contrasefia

Caine's Arcade
esta en Facebook,

Para conectar con Caine's Arcade, crea una cuenta en Facebook.

&) Me gusta

Fotos Videos Me gusta
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greddit REDDIT.COM comentarios | relacionados

Reddit: I met a 9 year old kid in East LA who created an elaborate DIY Cardboard Arcade using boxes in his
dad's Used Auto Parts store. Unfortunately, no one has come to play it. So this Sunday, I'm inviting the
internet to help make Caine's day (flashmob style).

EDIT: The Film is Done! YouTube: http://www.youtube n/watch?v=Ffa 1q9¢€

Vimeo: htty vime nirva Jinesarcade

Reddit Link: httg

PICS of Caine's Arcade or i FB Paaqe

** Here's the FB event. RSVP & Invite everyone!!!™™ |

ttr www .faceb k m/event.php?e

About a month ago, I went to East LA to score a used door handle for my '96 Corolla. I pulled into a used auto parts
store on Mission, and stumbled across a mysterious cardboard arcade built by a 9 year old kid named Caine. He had
used boxes from his dad's store to build it, and had also set up a cardboard display of prizes you could win.

I started asking Caine about his games. He explained that for $1 I could get 4 turns, or for $2 I could get a Fun Pass
and 500 turns. I got the fun pass.

Caine stamped my hand and I spent the next 30 minutes playing mini-soccer and mini-basketball with a crumpled up
paper ball. It was super fun. When I scored a goal, Cain would crawl under the box and push out little tickets through a
slit in the cardboard. I racked up about 14 tickets, and redeemed them for a sweet toy car that I gave to my friend's

son.

I asked Cane the name of his arcade so I could tell frends, and he turned around to show me the back of his shirt,
which read "Caine's Arcade” - the front of his shirt said "STAFF."

I was blown away by this kids imagination and execution.

When I shared the story with my friend Lance at D ys, he got really excited, and encouraged me to make a little
film about Caine for the conference. I went back and talked to Caine's dad, who was also excited about the idea, but
mentioned that we had been Caine's first & only customers. Apparently, there is ZERO foot traffic at the auto parts
store as all his business these days is on eBay, so no one else has gotten to experience Caine's Arcade

That's when we hatched a plan to surprise Caine this Sunday by getting as many people as we can to come play his
games, flashmob style. It's a Surprise for Caine - so please don't get there early! We also need you're help to share this
event with all your friends.

We are going to film this for the "Caine's Arcade" documentary. Caine will also be a keynote speaker at October's DIY
Days at UCLA. He doesn't know about any of this yet, but his dad is on on the secret.

Please help us get the word out Reddit! If you 're in LA, come this Sunday, 4pm - 6:30pm! Bring your kids!
can't make it, please share this event with all your friends, especially friends in LA. Thanks!

Even if you

WHAT: Film Shoot and Big Surprise for Caine @ Caine's Arcade!
TIME: 4pm - 6:30pm Oct 2nd (No Early Birds Please!

WHERE: Caine's Arcade (in his dad's used auto parts store) 538 Mission Rd (Near Mission & Ceaser Chavez) Boyle
Heights, CA
COST to PLAY Caine's Arcade: $1 =4 Turns $2 Fun Pass = 500 Tums (much better value™

¢ We may have to limit fun pass turns on Sunday to allow all a chance to play .

— egistrarse espai

este enlace fue emiado el 30 Sep 2011

708 puntos (63% me gusta)

shortink: | h redd.it

sessscceee
darme v
iniciar sesion

reddit.com
[EZZEIETY] 899,767 lectores

This subreddit is archived and no longe

]

According to the current
security policy, the URL
vou have requested is
blocked.

Host :
"'www. redditmedia.com’
URL : "ads/'r/reddit.com”

Categorie : "Banners’

Envia un enlace
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10 CLAVES PARA INNOVAR



1. Producir significado
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2. Especifica tu declaracion de misidn
8KAND CAM? lo,v 7;0\ ['—-'Sl\lourna

GARDEN OF INNOVATION *

SKYDECKCARTOONS .Ccom -
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3. Crea mas razones y cualidades

jobandtalent

Crea tu red profesional a
través de tus amigos de
Facebook

| f Entra o registrate
|

Entrar

.
m \ /

b3 2

(Eres una empresa?

Marcin Gora »

‘ |
; \"_, Managing Director Apple UK 1
1 +10% ” ‘
. BT |

|

Marcin Gora
Managing Director Apple UK

Tu red profesional

Crea tu red profesional a partir de tus amigos de
Facebook y conoce con qué empresas te estan
conectando

| Opportunities based on who you are & wha! |
|

Hellogg's Google BBVA
| Associate Drecior :.,“_N,am 2 ssociato Drockor ‘

Ofertas de empleo recomendadas

Nuestro sistema te recomienda las ofertas de
empleo que mas se aproximan a tu perfil y a tus
preferencias profesionales para que no pierdas
tiempo

) Fotga e
Google
@<

Tus amigos te ayudan

Tus amigos juegan un papel fundamental en tu
carrera profesional, en jobandtalent podras
utilizarlos para aumentar tus posibilidades de
conseguir el empleo que quieres

economistas

Colegio de Valencia

-_
Y.
aido
OPTICA COLOR IMAGEN
Instituto tecnoldgico



aido es )

4. Tus productos pueden ser algo “malos”

mncbonamm
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The same McDonald’s Hamburger,
rfrom 1996, on the left...
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McDonald’s Hamburger
Donall'sHamb 9 ...and a new ong, from 2008,
photo taken: 2008 e
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5. Segmenta

Promocion de Lanzamiento 50% descuento
Bebe
COLOR

g cOnsigue un dia especial
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ALEGRIA CON FLORES
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6. No escuches voces neqgativas
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/. Dialogar con los clientes

A Bseivecditserioni T T wdmieseledtiedlien e S
lﬁ tt t force.com owll ol x
2 Starbucks y McDonald ‘s aol] (& Mercadona y su estrategia ... l () La estrategia Delantal de M... | (2 Starbucks y McDonald ‘s aph... l X My Starbucks Idea x| |
Archivo Ediodn  Ver Favoritos Hemamentas  Ayuda
FAQ
My Starbucks Idea
GOT AN IDEA? VIEW IDEAS IDEAS IN ACTION
Hi there, ﬁ to make a comment share 3 & B3
Foliow us on
Ideas so far
Search Ideas a S ‘ RE 4
VOTE.
PRODUCT IDEAS DISCU SS
-
28,547 Coffee & Espresso Drinks S E E
2,548 Frappuccino® Beverages -
8‘597 Tea & Other Drinks
13,456 Food
6,925 Merchandise & Music
9,364 Starbucks Card
Gy SE— Share your ideas, tell us what
9,347 Other Product Ideas X |
2 1.=a @
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8. Equivocarse no es fracasar
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9. Pensar junto a otros
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Proyecto 50 empresas Innovadoras a un clic

fj 50 empresas innovadoras a un clic - Windows Internet Explorer Aﬂﬂ
@A hd IE hiktp [ fren, SOempresasaunclic s/ j B[ || X ﬁ Google Pl
Archivo  Edicién Wer  Faworitos  Herramientas  Ayuda G; -
Go g[t', | usa el coco j "‘ Buscar = | @ T | Mas»> Acceder W, v
|Q - m ﬂ Facebook - T— 4 YouTube |:| 13" Paterna. Spain - E‘ El Munda ~ as,com - [i] Juegas - H aﬁ Opeiones -

7.¢ Favoritos | ) -" andreu world - Buscar con G... & | Nusva pestafia € Sitins sugeridos ~ E Hotmail gratuite @ | Galera d= web Slice ~

B8 -

5C 5 a

EMPRESAS INNOVADORAS A UN El proyecio Videos Entidades participantes

ESU empresas innovadoras a un clic ‘| p=n - Pagna - Seguridad - Herramientas -

GILMA TECHNOLOGY BUSCA VIDEOS DE EMPRESAS POR PROVINCIAS
BusCAR

VIDEOS MAS VOTADOS

El 3D del sector optico
A X
| Temética Software es una empresa VER
" que desarrolla soluciones software

para el sector de la

Una firma con luz propia
La empresa valenciana Eurener
Innovando desde 1934
En 1934 Gima Technology comenzd a fabricar pequefios perforadores para piel y pldstico y a

invertir en fodas aquellas mejoras tecnolégicas que le permitiesen mejorar sus procesos y Innovacién con corazén

[Listo [T @[ [ [ mtemet e
Q‘Inicinl J (~ Bandej... | | Noticia... | (3 OTRI I A rutap... | @ 50em... - Zmen... I =] F‘rogra...l B Facy.., | EFocu... I EELFIN... | _ﬂSlntl‘tu..‘I lEIJProyEc...l J |n_, @:&&5’2@!.&,0 11:35
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Proyecto “Usa el coco”  http://www.usaelcoco.tv/

/2 Usa el coco - Windows Internet Explorer I =121 x]
@ @ @ I’V . usaelcoco. v/ :J R 2] x I_t’ - ol
Archivo  Edicidn  Ver Favoritos Herramientas  Ayuda & B v
Go gk’ ‘ usa el coco Ll -" Buscar ~ S] v | Mas» Acceder 9, ~
|Q % - ﬁ Facebook ~ 74 YouTube D 13° Patema, Spain ~ [:] El Mundo ~ [@[ a5.C0M v E Juegos v u &, opciones ~

¢ Favoritos > -.' andreu world - Buscar con G... £ | Nueva pestafia € 5

o v b - 7 s - Pigina~ Seguridad v Herramientas ~ @~ >

4 Usael coco
"
Inicio i La campaiia
Usa el coco ! Participantes
Los cortos ‘ Enlaces

Los personajes

Esto pesa mucho Me gustan las bananas  Un dia de pesca

No sabemos como se las apana Honky para Hay que ver lo malo que es pasar hambre. Pescar se puede convertir en una auténtica

meterse siempre en lios. Menos mal que su ;creéis que el hambre agudiza el ingenio? pesadilla sin los instrumentos adecuados.

hermano Tonk esta siempre ahi para darle Honkv es la prueba viviente de que Pero ;de donde sacamos una cana de =]
| [T T T [ [@intemet [Fa - [®i0% -~

@ Ini(iol ‘ (v Bandeja dI ) Noticias e... I ) OTRI | lﬂ Proyecto .. | | ruta pdf f... I € usaelco... | 2menusp.. [ | Programa .. | _]FOCUS DI. | EFoCUs 36.. | ‘ E (~ (v) “S 5)53! J)Q @@ 11:02
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AIDO, a su disposicion

José M2 Guijarro y Jorge
Doctor en Economia
Subdirector de Aido

Imauijarro@aido.es

C/ Nicolas Copérnico, 7-13
Pargue Tecnoldgico

46980 - Paterna (Valencia)
PO BOX 139
VALENCIA/ESPANA

Tel: +34 96 131 80 51

Fax: +34 96 131 80 07
www.aido.es
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